Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
September 16, 2021
PRESENT: Rebecca Blakenbaker, Jill Leo, Laura Lyles, Gayle Howell, Payne Williams, Arlene Gould, Sandra Dickens, John Richmond, Van Erikson, Mayor Ronnie Williams
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Hannah Richardson, Natchitoches Times; Amy Lee, CRNHA; Eddie Norris, KTBS; Corey Poole, NPJ
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the August 19, 2021 Full Commission Meeting. Motion to accept the minutes from the August 19, 2021 Full Commission Meeting was made by Arlene Gould and 2nd by Van Erikson. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, discussion on the financial statement as of August 31, 2021. Our balance as of August 31, 2021 is $127,605.83. Check register for August is $69,312.00. Motion to approve the August 31, 2021 financial statement made by Rebecca Blakenbaker and 2nd by Payne Williams. All approved, motion passes. 
OLD BUSINESS: 
N/A

NEW BUSINESS:  
Van gave an update for NSU. This weekend is the first NSU home football game against UT Martin at 6pm. The first pep rally is tomorrow. Volleyball, Soccer, and Tennis are all in season. The recruiters are traveling around LA and in Texas at College Fairs. October 16 is the Counselors Preview Day (all state guidance counselors invited) there will be tours, show case Natchitoches, and the football game. November 6 is the Nside View Preview Day for sophomores, juniors and seniors, normally 800 or so come that day including their families. October 23 is Homecoming, that week will include pep rally, parade, etc.

Sandra Dickens gave a report on the HDBA. The Car Show will be October 1-2. On Friday the streets will be closed Touline to St. Denis, leaving Church Street open. There was not enough parking last year for the cars. On Saturday the riverbank, all of front street, then Second Street from the library down to Church Street. They are looking at 400 cars for the weekend. Crows on the Cane Scarecrow Festival on October 8, turn in applications to Main Street. They are hoping for 50 up and down the streets, they will stay out until October 30. Pumpkin Glow is on October 28th, please enter family, business, and organization pumpkins. They can be carved or painted, they would like to have 75 pumpkins on the riverbank. Christmas Season will start November 20, every Saturday. Festival weekend is moving forward with the parade, same road closures as before. There will be a gospel night on Friday, December 10th on the riverbank. The Christmas festivities will take place on Christmas Eve, fireworks at 6pm. The next week will be the Friday night New Year’s firework show will be at 8 pm. They are trying to get carolers for the streets on the Friday nights and Saturdays that they don’t have stuff going on. 
Rebecca Blakenbaker gave a report for the CRNHA. The Natchitoches App downloads were up to 4,298. Please continue to push the app to everyone. There are partners on the app including the City, CVB, Heritage Area, Chamber, HDBA, Natchitoches Christmas, LSMSA, and NSU. All of the partners websites feed into the Natchitoches App calendar, make sure to reach out to the partners to have your events added to the website and the app is up to date. The event that they are co-sponsoring the” Our Mammy’s Perseverance Wagon: The first program in a three-part series” at the Louisiana Sports Hall of Fame and Northwest Louisiana History Museum is going to be cancelled. The presenter is from New Orleans area and she had damage from Hurricane Ida and it will be rescheduled. They are opening up their grant opportunities for the heritage area, everything is online. They will be accepting letters of intent September 27- October 8, once they go through the letters they will invite people to fill out the applications which will end in November. Fall Festival has been cancelled at Oakland Plantation on October 23. They have decided to break up the events that were going to take place at Fall Festival (demonstrations and activities) every Saturday during the month of October. On October 8 from 6:30 – 9 pm will be Astronomy Night at Magnolia Plantation. October 16 will be a kids craft day with Annabelle Jones at Oakland Plantation from 10-11 and 11:30 – 12:30. October 23 will be an Oakland Homecoming 10 – 2 and they will have descendants from plantation (planters and working class). October 30 they are sponsoring a petting zoo for Witch Way to Main Street. 
Arlene Gould gave an update for the Tourist Commission. The groups coming to Natchitoches include: October 2 is the Louisiana Bass Nation Fishing Tournament, October 21 is the Louisiana Bar Association, Many Faces of Louisiana Bus Tour from October 22-23 about 50 people, Sunrise Tours in late October with about 45 people, in November the Louisiana Parish Engineers and Supervisors Association with about 100 people, Louisiana Convention and Visitors Bureau Association October 9-10, November 19-20 a fly in with about 56 people and utilizing B&Bs, etc. 
Jill Leo gave report on behalf of Terri Cunningham for NHF. They are postponing the cemetery tour on October 8 for late spring. Christmas Tours will be December 9-11 and 16-18 and it’s on the website, pre-purchase tickets online too at www.natchitocheshf.com. They haven’t released the final list of homes due to COVID. Roque House is moving along.  
Gayle Howell gave a report for APHN. She thanked the commission for supporting the Folk Art Festival. She stated the Melrose Folk Art Festival on October 9-10, Saturday 10 am – 5 pm, 10 am– 4 pm (rain date will be the following weekend). You can visit Melrose.org for more information. They have 21 vendors signed up. Arlene Gould stated that she will print 50 posters for their event if they will get their members to distribute the flyers. 
Jill Leo gave an update on Main Street. The Car Show will be October 1-2. October 9 will start Fall Farmers Marketing, every Saturday through the 2nd weekend in November. October 9th will be Tapped Tober & Sip and Stroll, October 23 NSU is bringing back Boogie on the Bricks. October 28 is Pumpkin Glow and October 30th will be Witch Way to Main Street with Farmer’s Market. NSU confirmed a Steel Band Concert November 5 on the riverbank. The first weekend in November will be the King Cat Fishing Tournament on Red River (expecting 60-70 boats), but weigh in and kids fishing derby will be on Cane River on the downtown riverbank. Christmas season will kick off on November 20. Armbands went on sale for all weekend for Christmas Season August 1st on their website. 
Laura Lyles gave a report for the Chamber. Coffee and Constitutional Amendments with LABI this Tuesday from 2-3 pm about the vote on November 13, they will be breaking down ballot 1 and 2. In case of rain they will be at Jimbo’s. They have a ribbon cutting for Pretty in Pink on October 1. On October 20 the luncheon will be with NRMC and will be at the hospital, topic will be on COVID, hospital development, etc. Dr. Mike Strain, State Agricultural Commissioner, will be the November luncheon guest speaker.  They are accepting applications for Leadership Natchitoches and they can apply at natchitocheschamber.com/leadership and it will be open through October 31. The Light the Way 5K and fun run will be on Sunday, December 12. 6:45 pm the fun run will start. The streets will not be blocked, they will have volunteers and police officers directing traffic at corners. The route is from the riverbank stage south to Amulet, Amulet to Second Street, Second Street to Lafayette, and back down to the riverbank. The event should be complete by 7:45 pm. The Chamber Thrive Gala will be on December 9 and will be a fundraiser for the chamber initiatives including Leadership Natchitoches, A+ Coalition, and the Natchitoches Young Professionals. 
Parish President John Richmond gave a report. They have a council meeting Monday night virtually, he wants everyone to call the council people. On the agenda the Louisiana water initiative for clean dependable consistent water service to the parish. They have a dozen small rural water systems in the parish and they took a beating during the freeze. Some of the systems were fragile to begin with, some of the water system residents will go without water several times throughout the year for several days at a time. They can take $1.2 million from their American Rescue Plan money and leverage with state money and cover the funding gaps that this small water districts have. If the council approves, it can only be used for water system and drainage. This will leverage about $7 million in work. This is the most critical systems in the parish that can affect 3,500 rural residents in the parish. Once approved through the council, it will go to the state for them to give us the funding to take care of this problem.
Mayor Ronnie Williams gave a report. Thank you to the local businesses that help donate supplies, collect items, provide hot meals and those who were able to bring these things down south for the victims of Hurricane Ida. They are going to start pushing more people to get the vaccine, they will create graphics encouraging others to get vaccinated for social media. Prayer with the Mayor will start next Thursday, September 23, from 7:30 – 7:45 am in the morning. The city is applying for the Louisiana water initiative for $5 million match program that goes along with John Richmond’s plan mentioned above. They are working on other grants programs too. Sip and Stroll has been more successful and he is asking for others to keep sharing the information and bringing business to Natchitoches. National Night Out will be coming up soon, get information to the Mayor if our neighborhood is putting it together. 
Eddie Norris with KTBS gave a report and reminded the commission of all they have to offer. 
Hannah Richardson with the Natchitoches Times did not have a report.
Corey Poole with the NPJ did not have a report.

Jill Leo stated to have all members complete the 2021 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.

Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. 
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. 
